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Rehabilitation of AMPHAN Affected Sundarbans Communities

Summary

Cyclone-Amphan was likened to a mini Tsunami that hit India and
Bangladesh Sundarbans regions especially Kolkata city India and Satkhira
district of Bangladesh on May 20, 2020 tolls 80 human lives and
thousands of shelter in the coastal areas of Satkhira, Khulna and Bagerhat
districts of Bangladesh. Over 20 km embankment at different points was
devastated in four unions of Koira and three unions of Shyamnagar
Upazila. The lives and livelihoods of Sundarbans coastal communities are
threatened as a continued result. The proposed programme aims to
address the issue of the rehabilitation of the affected population living
surrounding Sundarbans. Supplying emergency food & cloth aid, shelter
construction, embankment construction through the formation of
embankment management Committee, Cash subsidy for loss of fish,
shrimp, crab farm cultivators will be the first stage of the initiative.
Community Approach will be followed for operating small scale projects
based on diversified activities will be set up to ensure the long-term
sustainability for livelihood security and reducing the risks associated with
threats from natural disasters and climate change adaptation during the
challenging COVID 19 maintaining social and physical distance followed
by World Health Organization (WHO). To facilitate these measures, the
raising of public awareness on sustainable Sundarbans conservation will
be conducted through campaigns, awareness and dialogue.

1. NEEDS ASSESSMENT
1.1 Date(s) of assessment
Please specify dates and exact period of assessment.
22 May 2020

1.2 Methodology and sources of information used
Please specify techniques of analysis and sources of information. [max 30 lines].
The CCEC team visited the AMPHAN- affected Shyamnagar Upazilla under Satkhira district especially the
Burigoalini Range/Koikhali Station of Forest Department in order to gather information on the AMPHAN
impact on Sundarban communities. The team interviewed a number of amphan-affected communities,
Sundarban stakeholders particularly the members of Disaster Management Committee, CPP (Cyclone
Preparedness Programme), Fish, Shrimp, Crab, crop cultivators of the farms, most affected people lost their
shelters/HouseHolds, school teachers, member of the Co-operative societies, Forest Department led CoManagement Committee members at different tiers, local people’s representatives and imam of mosques
because the mosque committee announcement and disseminated warning signals and weather forecast of
meteorology department thus played a vital role in reducing disaster risks. AMPHAN impact and damage
information was collected from the government (UNO, UP, BWDB, schools), Relief Committee and NGO’s to

assist in the assessment process. Considering the Sundarbans as a Natural World Heritage Site (NWHS)
and CCEC working experience at Shyamnagar-Sundarbans. Over 10000 tress are uprooted in SRF and
wildlife (tiger, deer, monkey, birds) deaths are in the process of assessment

1.3 Problem statement
Summarizing the results of needs, indicating the conclusions more relevant to the planning of the
intervention. Where available, attach a report [max 1 page].

Super-cyclone Amphan made landfall in India and Bangladesh
on Wednesday, bringing winds of 120mph and waves 5 metres
high
21 May 12pm
Denotes 34 knot
wind danger area

India
Bangladesh
21 May 12am

Dhaka
Forecast track

Myanmar
Kolkata
20 May 12pm

Authorities warned it could push seawater 25km (15 miles) inland, flooding cities
including Kolkata

The Sundarbans communities in Bangladesh face natural disasters due to geographical location. The
Sundarbans stakeholders are the most affected vulnerable communities. In addition to the bulbul, these
communities face threats from cyclones, floods and storm surges every year. These are threats not only to
damage numerous Sundarbans trees but to livelihoods and invaluable resources upon which they rely.
Neither the government nor the private sectors have undertaken projects for the welfare of the stakeholders
concerned. Bangladesh Sundarbans is located in the high-risk, disaster-prone zone of Bay of Bengal
influenced by the Indian Ocean. Every year a number of Sundarbans stakeholders die due to cyclones.
Despite working under extreme conditions including torrential rain, sun and heat with risks to their lives and
despite generating huge revenues for Sundarbans Reserved Forest (SRF), no attention, consideration or
involvement for the stakeholders’ wellbeing or local rights is acted upon by the Sundarbans management
authority. The stakeholders are thus ignored in the development and planning processes of Sundarbans
management. Stakeholders are often at risk from pirates and bandits who take their boats, nets, resources
and kidnap the fishermen for ransom. Environmental threats such as sea level rise, climate change, fresh
water reduction in the north, increased salinity, marine pollution, excess river silt causing disruptions in
natural regeneration of the mangroves has depleted the resource production of Sundarbans which in turn
affects the livelihoods of the Sundarbans stakeholders. Unsustainable harvesting practices conducted by
non-professional stakeholders such as the use of samboos, (a chemical used by the fishermen), cutting
down the central leaf of thatch (Nypa fruticans) by non-professional wood/thatch cutters becomes common
phenomenon day by day. Cyclone-AMPHAN hit Sundarbans directly and caused thousands of deaths and
serious damage to stakeholder shelter & livelihoods. There is an obvious and urgent need to rehabilitate the
Sundarbans communities, the resource dependent forest community.

2. GENERAL STRATEGY
2.1 Strategy in the country
Provide information about the presence and the work already done or in the region, with particular emphasis
on existing links with this program. [max 1 page].
Sundarbans Management Project (SMP/GIZ), Coastal Wetland Biodiversity Management Project (CWBMP)
run by the Department of Environment (DoE) under the Ministry of Environment, Forests and Climate
Change(MoEFC) and funded by GEF/UNDP is one of the ongoing projects. Sundarbans Management Unit
(SMU) and Stakeholder Advisory Council (SAC) formation were proposed key components of Sundarban
Biodiversity Conservation Project (SBCP) funded by Asian Development Bank.
The knowledge and experience gained by the WWF/CCEC project can be useful and utilized for the Forest
Department in managing Protected Area particularly in adopting sustainable technology in harvesting
resources, emergency relief, and rehabilitation services and there is scope for integration with the proposed
“SURAKKHA project/FD, Community based forest management project of Nishorgo, Aranyak Foundation
funded by US. In addition, CWBMP Disaster Risk reduction achievements will be integrated with
Comprehensive Disaster Management Programme (CDMP)/Disaster Management Bureau, Government of
Bangladesh. Bangladesh Water Development Board (BWDB) led polder development projects in the coastal
belt of Khulna, Bagerhat and Satkhira districts in Bangladesh. Cooperative Society in Agriculture, Small
business and other sectors under Directorate of Cooperatives.

2.2 Previous operations
Indicate experience implementing programs similar to the one presented. Lessons learned and how they
have influenced the design of the proposed. [max ½ page].
The CCEC is experienced in managing similar projects such as i) Climate Adaptive Livelihood Security of the
Sundarbans Resource Dependent Community (CALS-SRDC), ii). Establish Stakeholders’ rights towards
Sundarban Sustainability iii.) Develop a local Environmental Education package towards Sundarbans
Conservation in cooperation with Royal Netherlands Embassy, iv.) Biodiversity Conservation Education
Training for the crab collectors of Sundarbans and fishermen.
Previous activities include: Awareness Campaign on Sundarban Ecologically Critical Area in cooperation
with Whitley Fund for Nature
(WFN),
Conservation campaign on Olive Ridley turtle among
Sundarban/Dubla fishermen in cooperation with IOSEA Marine Turtle MoU Secretariat, UNEP Regional
Office for Asia and Pacific, Roadside Tree Plantation in cooperation with Forest Department, MoEF,
Environmental pollution awareness among the industrial workers of Khulna region in cooperation with
Sustainable Environment Management Programme (SEMP) Ministry of Environment and Forest (MoEF)
funded by UNDP/GEF, Salinity Impact Research on the Cobbler Community for Socioeconomic development
and Shaplapata as an alternative to monitor lizards for Sundarban crab bait and Unsustainable harvesting of
the Gangetic mudeel and its impact on the nature in cooperation with Ministry of Science, Information &
Communication Technology, GoB Sundarban Conservation Education Package in cooperation with US Fish
and Wildlife Foundation, Environmental Education for Sundarban Community in cooperation with British High

Commission, Dhaka, Environmental Education Training for Sundarban Communities in cooperation with
Rufford Small Grant, UK

3. OPERATIONAL FRAMEWORK
3.1 Exact location of the operation
Shyamnagar Upazilla under Satkhira District of Bangladesh

3.2

Implementation period
Indicate date of commencement of operations and duration of the program in months. The eligibility of
expenditure may also be retroactive, in which case it will be necessary to specify the measures already
implemented in the next box of activities.
Project commencement date 1ST July 2020
Project end date 30 April- 2021
Duration - 10 months

3.3 Beneficiaries
Indicate: 1) estimate of reliable direct beneficiaries (by sector of activity); 2) information on the population
potentially affected ( "catchment" population); 3) procedures for involvement of the beneficiaries in defining,
implementing and evaluating the program. [Max 1 page]

Sundarbans resource dependent communities - 150
Stakeholder awareness - 200
NGO group beneficiaries -50
Mangrove Protection Society- (MPS) = 50
Advocacy and awareness raising CMC/FD, (DMC, community locations, Environment Field Day,
Embankment Management Committee (EMC) – (25 x 3 embankment breaching points)= 75
Teacher of school /college/university – 50
Students – (6 x 50) = 300
Visitor/Tourists- 100

3.4 Sectors of activity
Indicate any of the areas of the programmes activities
Food security X
Non Food Items X

Water & Sanitation

Rehabilitation/continuum X

Health X

Disaster preparedness & mitigation X

Nutrition

Special mandates

Shelter X

Specific actions

Demining and awareness

3.5 Principal objectives
Specify overall objective of this program [Max 40 lines]
Sustainable livelihood security of the AMPHAN affected Sundarban stakeholders are the prime objectives.
Poverty reduction of the Sundarbans stakeholders by the rehabilitation of the underprivileged AMPHANimpacted Sundarban stakeholders i.e. the bawali (wood/thatch cutter), mawali (honey extractor) and Jalley
(catch fish and crab) by setting up enterprises for each stakeholder category. Emergency food aid, shelter
construction, nets, boats, fishing gear, embankment reconstruction are at the heart of the objective. The
project objectives are to reduce the risks of their professions through the formation of cooperative societies
with a community-based approach by benefiting the stakeholders and bridging the gap between the CoManagement Committee (CMC) and Forest Department. The Conservation of biodiversity will be supported
by spreading sustainable practices, village based wildlife conservation. Also promote the resource
harvesters by mobilizing i) no central leaf cutting of thatch material ii) no killing of monitor lizards as crab
bait, iii) no firing into entire honey-hive, iv) no chemical use for making fish hyperactive. These awareness
activities will be conducted by the stakeholders in cooperation with FD contributing to the conservation and
the
reduction
of
future
ecological
disasters.
The collaboration with CMC/FD, Bangladesh Water Development Board (BWDB) and Disaster Management
Committee will assure the restoration of an area of mangrove forest affected by the cyclone and ensure
sustainable conservation measures. The intervention will further reduce risks of natural hazards of the
stakeholders in collaboration with the Disaster Management Committee (DMC) already set up by the local
government integrating Sundarbans Management Project/GIZ. Mangrove regeneration/plantation as Nature
Based Solutionn.

3.6 Specific objective
Indicate for each sector of activity, the specific objective that is meant to achieve. The specific objective is to
be one for each logframe [Max 1,5 pagine]
Rehabilitation of the Amphan-impacted Sundarbans stakeholders is the specific objective of the project.
Rehabilitation of the hard-core poor stakeholders is urgent not only because of the effects of the AMPHAN
but also from the point of natural disasters they faces on an annual basis which includes loss of life,
livelihoods and invaluable resources. The project aims to establish the long –term rehabilitation of livelihoods
of the Sundarbans stakeholders and Individual schemes operation through Cooperative Approach with
monthly money deposits to their own bank to be opened with beneficiary ownership facilitated by the
organization CCEC. These will be represented by the present demographic make up of the community and
will include: 100 beneficiaries will be selected from fishermen (fish), fishermen (crab), honey collectors ,
Nypa/thatch collector but focus will be given to Sundarbans Alternative Livelihoods following COVID 19/

WHO guidelines situation (building immunity systems, protein intake development of antibody, food intake
and following biodiversity/wildlife conservation ethics .
Individual business schemes will be developed with community approach and monthly savings system
involving Sundarbans AMPHAN affected stakeholders. These include a) agriculture b) fisheries c) livestock
d) crab sectors. Beneficiaries will be divided into six groups by taking 20-25 stakeholders in each group and
provided with capacity building training involving a designated person from the Directorate of Cooperatives,
Shyamnagar Upazilla, Satkhira. After the initial allocation of aid consisting of the provision of food, shelter
and medicines, stakeholders will be supported in the reactivation of their economic activities. This support
will focus on the sustainability of their economic activities and related disaster prevention. The objective of
setting up Co-Managemnt Approach, Money Deposits, Individual Scheme is to reduce poverty by generating
income for the livelihood security and make the economic activity sustainable following the codes and
conducts of the FD regulations such as Bangladesh Wildlife (Conservation & Security) Act, 2012.
The Sundarbans stakeholders are the most vulnerable and face high risks of natural disasters such as
cyclone, floods, tidal surges. Rehabilitating these communities with enterprise development is not only a
poverty reduction strategy for the vulnerable community but also a starting point for managing with the
consequences of future disasters. The project intends to prioritise policy dialogue for the stakeholder benefit
and rights establishment purposes. The projects further intend to involve the local stakeholders in the
development projects run by the Sundarban management authority.

3.7 Results and indicators
Defining "output" of the program, indicating for each the specific objective to which they relate. The results
are essentially the "products" end of activities. Add the indicators ( "smart") and the sources of verification for
subsequent monitoring program [Max 2 pagine]
Results

Indicators

i) Emergency food and shelters and Boat licence
certificates for guarantee for 150 stakeholders.

i) List and interview of relief (food) supported 150
beneficiary
families/evidence
of
UPZ/UP
administration documents
50 shelters constructed/repair/maintenance for
stakeholders families/evidence
150 Boat Licence Certificate (BLC) for 150
stakeholders/documents/ Sundarban Alternative
Livelihood

ii) Ensured long-term livelihood security for 150
Bulbul-affected Sundarbans stakeholders.

ii) Embankment Management Committees at the
breaching points , Six groups of beneficiaries formed
and active, operational , 18 meeting organised,
guidelines , office records ,100 Skilled trainee.
Meetings minutes, signboards, questionnaires to the
stakeholders, Office records, video documentation.
iii) Legal support in restarting of the economic
activities ensured.
iii) MOU (between CCEC and CMC)
-20 stakeholders (approx.) received legal
awareness support, 6 meetings, 100 skilled
trainee

iv) 5 acres of mangrove forest along river banks
reconstructed and risk of embankment/polder
erosion reduced (100 Households within 5 Km
embankment)
v) Enhanced preparedness and adaptation during
pre, ongoing and post disaster phases

iv) 20000-25000 mangrove regeneration/plantation
at the buffer zone as Nature Based Solution
involving Co-Management Committee of the Forest
Department.
Sites visits, pictures and MoU .
v) 8 meetings ; 150
beneficiaries trained on
Disaster Risk Management
Meeting minutes; pre and post questionnaires to
beneficiaries

vi) Sundarban mangrove ecosystems and
Ecologically Critical Area (ECA) conservation
material produced and integrated in the
programme of awareness raising of the CCEC

vi) BOOKLET- 1 type,
poster-1 type, leaflet,
broadcasting news by Community Radio, dialogue,
photographs,
Evidence of three Mangrove Protection Society
(MPS), 5 NGO networks (50 beneficiary), 10 School
network, DMC activities, committee list, resolution
book, signboard, Photographic evidence, press
coverage.

3.8 Activities
Describe the actions you should take to get the results above and indicate a general timetable for their
implementation. Keeping in this section breakdown by sectors of activity.
[Max 3 pagine]
Activities
Stakeholder survey, need assessment, group formation, mobilization,
Emergency support for food, shelter construction and BLC support for 150
stakeholders, agriculture/fisheries/livestock support as Sundarban
Alternative Livelihoods, construction/repair/maintenance of embankment,
Focus Group Discussion (FGD), structured questionnaire printing and fill
out, individual and group meetings
Dialogue materials, Musk/first aid medicine supply to 150 beneficiaries,
Booklet - 1 type covering 15- 20 subjects, poster-1 type, leaflets -5 type,
Newsletter (issue 1), video film on SDG avoiding fish poison, financial
statement
Training of 150 target beneficiaries, 12 dialogue/training (6 group x 2 days
each batch) -Entrepreneurship development-3 nos, Coordination meeting
among CMC, DMC, CPP/Red Cross Red Crescent, EMC/BWDB – 6 nos
on two theme,
Entrepreneurship development on tourism (musk, first aid medicine)
150 members (Agriculture, fisheries, livestock), Printing pass book of
cooperative society
Advocacy and public awareness raising on sustainable Sundarban
conservation
using
conservation
leaflets
and
circulating
leaflets/poster/video film show at different community locations (UPZ, UP
market, hospital,) / CMC/DMC coordination meeting -8, Mangrove
Protection Society (MPS) formation, MOU between CCEC and CMC, NGO
networking- 5 NGOs, Mangrove regeneration/Tree plantation, financial
statement-2, Legal Awareness hiring Advocate of Judge Court facilitating
FD counselling, Follow up the scheme /tourism activities.
Monitoring and Evaluation, leaflet- 2
Report /financial statement -1

Time table (Month)

1-2

3-4

5

6

7-9

10
10

3.9 Monitoring and Evaluation
Indicate the mechanisms of monitoring and evaluation provided dall'Associato as complementary to those
prepared by the donor agency.
. [Max 1 page]
Survey, needs assessment, data collection, data entry and analysis will be conducted. An evaluation study
with the group formation and Focused Group Discussion (FGD) will be carried out for project intervention.
References will be collected from the Upazilla Nirbahi Office (UNO), Forest Department (FD) and Union
Parishad (UP), local NGO’s and CBO’s. Literature references and other conservation books, journals,
newsletters and video documentaries will be purchased from IUCN Bangladesh and national/international
conservation agencies and reprints. Publications (poster, leaflet, newsletter, video film) will be used to
assess that the intervention will be in line with the most recent achievements in terms of scientific activities
concerning conservation.

Evaluation of the project by the scientific expert and project officer of donor will be carried out in 8-9th month
of the project period. Environmental input for the cyclone shelters and strengthening donor collaboration with
the Forest Department in biodiversity conservation issues will be explored.
Monitoring and Evaluation will be done in accordance with the donor guidelines along with the
documentation compiled by the monitoring officer employed by the project. Reporting and financial
statements will be submitted every three months as per donor guidelines.

4. RISKS AND ASSUMPTIONS
4.1 Pre-conditions
Identify favourable assumptions that must be met before we begin implementing the program.
[Max ½ page]
The Poverty Reduction Strategy Paper (PRSP) of the Government of Bangladesh (GOB) in light with
Millenium Development Goal of UNDP emphasised the poverty reduction of the hard-core poor thus an
appreciation of the GOB for the Sundarban stakeholders. Following sidr, the GOB ban all kind of logging
within Sundarban Reserved Forest (SRF) for next one year thus pay attention on the ecological sensitivity of
the Sundarban, UNESCO declared World Heritage site. The Department of Environment under the Ministry
of Environment, Forests and Climate Change (MoEFC) has declared the Sundarban as an Ecologically
Critical Area following Environment Conservation Act 1995. For the above mentioned reasons, the proposed
project area is ecologically important and deserves rehabilitation and protection.

4.2 Risk assessment
Identify the external factors that may prevent the achievement of general and specific objectives and the
implementation of planned activities. Define for each response strategies planned.
[Max 1 page]
Operational activities of the scheme operation, Sundarbans tourism may be disrupted if the cyclones, floods
and storm surges flow beyond danger levels at the project site. Possible dangers could include damage to
the mangroves/tree sapling at the planted areas. Political instability may be a cause in the delay of
production of conservation education materials due to strikes. Climate Change, increased frequency of
flooding, seasonal variations and global warming could reduce the production of Sundarban resources such
as nectar in khalisha flower thus reducing honey production. These risks may cause the Sundarban
stakeholders to search for alternative livelihoods.

5. SECURITY
5.1 Situation in the field
Provide a safety assessment on the ground on the implementation of the program.
[Max 30 lines]
Shyamnagar upazila under Satkhira District bordering the (west) Sundarban are part of the UNESCO
declared World Heritage site. “Sundarban is the largest remaining mangrove ecosystem which is keeping
Bangladesh from sliding into the Bay of Bengal.” (Keith Bird, British Council). Shyamnagar-Sundarban
stakeholders, which comprise the bawali (wood and thatch cutter), mawali (honey extractor) and Jalley
(fishermen and crab collectors) harvest wood, thatch, honey, fish and crustaceans (shrimp, crab) during the
seasons by obtaining Boat License Certificates (BLC) from the Forest Department (FD). There are 12 Unions
of Shyamnagar upazila under Satkhira District and the population is about 262,253 (1991 BBS) (Bangladesh
Bureau of Statistics). Shyamnagar is located adjacent to the Sundarban. Kholpetua, Chuna, Jamuna (dead)
are the main rivers around Shyamnagar. Shyamnagar-Sundarban lies between latitudes 8900 and 8955
east and longitude 2130 and 2230 north. (See map above).The climatic condition of ShyamnagerSundarban is humid with an annual rainfall of about 1640 – 2000 mm. Highest temperature in Sundarban
ranges from 35-36c in April and May and a low temperatures range from 10-12c in December and January.
Overall is a tropical climate.
Since 1993 the CCEC has been working in the field of environmental sustainability of the south-west coastal
belt of Bangladesh and has implemented a number of projects funded by national and international donors.
CCEC is very much dedicated to environmental education and nature conservation especially biodiversity
conservation of Sundarban with stakeholder participation. It has developed an integrated environmental
education package, set up a network within 10 schools and formed a Sundarban stakeholders association at

Shyamnagar Upazilla under Satkhira district. A Memorandum of Understanding (MOU) is in force between
CCEC and Centre/Institute on Intergated Studies of the Sundarban (CISS), Khulna University and a further
MoU between CCEC and the Bangladesh Water Development Board (BWDB).

5.2 Security protocol
Summarizing security protocols adopted by the specific and implemented for this program.
[Max ½ page]
As mentioned earlier, the Sundarban stakeholders face problems such as loosing their boats, nets and
money due to pirates, bandits and looters and other such post disaster –related practices during harvesting
in Sundarban. Considering these risks, it would be prudent to undertake precautionary measures particularly
for the supervisors while interacting with the stakeholders at the FD Range/Station offices at nearby rivers.

6. RESOURCES REQUIRED
6.1 Total budget
Indicare il budget complessivo dell’intervento e fornire eventuale giustificazione dei centri di costo considerati
più rilevanti [Max ½ page].
Heading
Goods & services delivered to the beneficiaries

Initial
39,930.00 €

Food Security
Basic food security (Rice, pulse, fried rice, molasses, Cloth items)

3,000.00 €

Shelter
Post emergency/semi-permanent shelter (in coodination with District
Adminstration

4050.00 €

Non food items
Resettlement items
Pass book for savings, Bank Account, Seed , agriculture equipment, Cash
subsidy to the fish/shrimp/crab cultre, Boat License Certificate (BLC) for
those harvest mangrove resources from Sundarbans

2,190.00 €

Rehabilitation/continuum

19,580.00 €

20000-25000 saplings Mangrove Regeneration/Plantation as Nature
Based Solution in 20 acres land already leased out from
BWDB)/Mangrove Protection Society (50)
Local capacity building/training
Monthly Savings
Embankment Management Committee meetings
Individual Business Scheme development-150
a) Agriculture/Food/vegetables scheme -50

b) Fish/crab/shrimp scheme-50
i. Fish/shrimp purchase and sell (retail shop/shed)
c) Livestock/poultry scheme-50

Disaster preparedness and mitigation
Advocacy and public awareness raising
Community Approach dialogue/Savings in line with Co-operative Society,
Legal Awareness Support involving lawyer/advocate for stakeholders,
Mangrove regeneration/Tree plantation

32660.00 €

NGO networking- 5 NGOs/CBOs
Poster, Leaflets, Booklet
Co-Management/Cooperative Approach/CMC-CCEC MOUsignboard
Facilitation of co-ordination
Disaster Management Committee (DMC) meeting
Support costs

35,782.00 €

Personnel
14020.00 €
Expatriate staff (evaluation mission by WWF Governance, 10 days)
Daily allowance (200 euros per 10 days *2)
2 return air tickets WWF Mission
2 return internal flight (Dhaka-Jessore-Dhaka)
2 hotel rooms*8 nights
Microbus renting for daily tranports*8 days
Daily allowance (150 euros per day *2)
Local staff
Programme coordinator-1 (€ 500/m x 10m)
Training/Monitoring officer-1(€ 300/m x 10m)
Publication officer-1(€ 150/m x 10m)
Publication assistant-1 (€ 100/m x 10m)
Computer operator-1 (€ 90/m x 10m)
Project accountant-1(€ 175/m x 10m)
Field supervisor-3 (€ 150/m x 10m x 4 person)
Office assistant-1 (€ 100/m x 10m)
Local logistic costs
Office expenses (office rent 2)
Office consumable and supplies
Local contracted transport
Distribution, storage and daily labour
Running costs
2 return internal flight (Dhaka-Jessore)
Microbus renting for daily tranports*8 days
Other

39,928.00 €

Durable equipment
Vehicles
Other

4,535.00 €

Feasibility, need assessment & other studies
Stakeholder survey
Group formation, Mobilization ,
Focused Group Discussion (FGD) -10 Numbers,
2 return air tickets for the WWF Mission
Questionnaire printing and administration (500),

4889.00 €

Specialised services
External quality and quantity controls
External evaluation
External audit
Donor Audit

7010.00 €

Overhead costs (7% of total costs)

7130.34 €

TOTAL

138992.34 €

6.2 Human resources
Indicate the figures of staff needed to carry out the program, highlighting what are directly involved in
carrying out such activities and instead support functions. Specify any staff at headquarters.
[Max ½ page]
Programme coordinator (1), Training/Monitoring officer (1), Publication officer (1), Field supervisor (3),
Computer operator (1), Project accountant (1), Office assistant (1)

6.3 Material resources
Indicate vehicles, equipment and equipment to be purchased or rented for the implementation of the
program. Specify how procurement and subsequent hand-over.
[Max ½ page]
Emergency relief consisting of: rice, pulses, fried rice, molasses, medicine (paracetamol, antacid, oral saline,
water purification tablet), candles, blankets.
Desktop computer (1), Motor cycle-1, Bycycle-3, Agriculture/Vegetable Seed purchase for beneficiaries,
fish (tilapia, pungus), farm preparation pond excavation, pond netting, bamboo purchase, , fertilizer, biopesticide,fish fingerling purchase and releasing,, women led vegetable guarding, office rent), Sundarbans
Tourism Development facilitating RK Lings, BLC fees/Sundarban Alternative Livelihood for the stakeholders,
20000-25000 tree saplings in 20 acres of BWDB MOU land.

7. SUSTAINABILITY AND MAINSTREAMING
7.1 Sustainability
Please provide continuity elements on the positive effects of the program at the end of its implementation.
Indicate strategies hand-over, coordination with organizations and / or local authorities, capacity building
initiatives, etc..
The project will integrate another 150 stakeholders in the 2 nd year through reinvesting the capital from initial
activity thus multiplying year to year sustainability. Develop channels for honey marketing and crab exporting
will help ensure sustainability of the project. The support from Lawyer/advocate on Bangladesh Wildlife and
legal awareness support for the stakeholders will be ensured after project has ended. Conservation
education materials produced by the project will be used in future projects by CCEC and the FD thus
continuing the awareness of conservation among more stakeholders. Certificate awardees will get priority in
obtaining funds from the government/NGOs thus strengthen the SME activities.

7.2 Linking
Describe how you will connect the program with the emergency response activities to support reconstruction
and development already underway or planned for the future.
The project will connect the programme with the emergency response, disaster preparedness and coping
strategies to the Upazilla level Disaster Management Committee (DMC) chaired by the Upazilla Nirbahi
Officer (UNO) and Union level DMC chaired by the UP Chairman and the systems already in existence
within the local government systems of Bangladesh. Again, the coordinator will be in close contact with
Bangladesh Bulbul Shelter Reconstruction process.

7.3 Mainstreaming
Indicate how they intend to take into consideration the following crosscutting issues: human rights, gender,
environmental impact, risk prevention
[Max 2 pages]
Coordination with the FD especially for communicating sustainable Sundarban conservation messages using
posters, leaflets and other materials will strengthen the FD as a motivational centre for communicating
conservation ethics into the large number of Sundarban stakeholder communities. The Sundarbans Division
of FD will use the results of the project in planning for ongoing and future development programmes. Output
related to disaster risk prevention will be integrated into DMC of Shyamnagar Upz.

8. COORDINATION
8.1 National and local authorities
Indicate if you have obtained permission to operate, or were signed MOUs or agreements with national and
local authorities.
The CCEC is a member of IUCN Bangladesh that will coordinate in national level policy dialogue with the
Forest Department. Legal Awareness involving CMC/CCEC. The CCEC is experienced in implementing
projects with the Forest Department and has already established contact with relevant people within the

MoEFC. The CCEC has signed MoU with CISS/KU, SRDI (Soil Resources Development Institute) and
BWDB.

8.2 Field co-ordination fora
Please indicate the possible participation of the organisation committees in the field of coordination with
other conservation committee such as forest department led Co-Management Committee (CMC), CCEC as
a Member of IUCN Bangladesh.

8.3 Implementing partner(s)
Specify whether the program is implemented through local partners and / or international alliances. Indicate
type of involvement and previous collaborations. Attach the Partnership Agreements (Article 3.3.3 of the
Operator's Manual).
The Project will be implemented by the Centre for Coastal Environmental Conservation (CCEC) which is a
partner of WWF Italia for this project. The CCEC originated following the Environmental Policy; National
Conservation Strategy (NCS); National Environmental Management Action Plan (NEMAP) documents of the
Government of Bangladesh (GoB) which have raised the issue of environmental degradation of fragile
coastal ecosystems especially the Sundarban world heritage site facing adverse impacts of sea level rise
caused by the global warming. The CCEC is registered by the Foreign Donation (Voluntary Activities)
Regulation Rules 1978 under the NGO Affairs Bureau, Government of Bangladesh, is a member of IUCN
and first member of the Foundation for Environmental Education (FEE) from Asia. The aim of the
organization is to mobilize local communities in achieving long-term sustainability for natural resources
through environmental awareness and action as an adaptation to global climate change. After the Sidr
disaster, CCEC devoted part of its activities to the rehabilitation of the Sundarban area more affected by the
cyclone, and to support its already poor population.
See attached Partnership Agreement.

9. ADMINISTRATIVE INFORMATION
9.1 Desk Officer
Report names and contacts for the desk officer, in charge of the program at Headquarters
Donor contact

9.2 Programme coordinator
Report names and contacts for the representative of the proposing DONOR partner, head of the program at
country level.
Mowdudur Rahman, CCEC, House 63 Road 04, Sonadanga R/A, Khulna-9000 Bangladesh,
Tel: 880 41 810982, Cell: 88 (0)1730299507 01929 970917
Email: ccec.bangladesh@gmail.com; mowdud.ccec@gmail.com

9.3 Bank Account
Specify the bank to make transfers of funding program.
Beneficiary name: Centre for Coastal Environmental Conservation (CCEC)
Account number: 02 0000 214 24 74
Bank name: Agrani Bank Limited
Bank branch: Agrani Bank, Shamsur Rahman Road Branch, Khulna, Bangladesh
Bank address: Agrani Bank, Shamsur Rahman Road Branch, Khulna, Bangladesh
Swift Code: AGBKBDDH

Note:

Project account name: Rehabilitation of AMPHAN Affected Sundarbans Communities
Project account number: TO BE OPENED

(Noted that all monetary transection must be made through AGRANI BANK Limited according to the
Government. The money will be transferred to the project account)

9.4 Audit
Indicate which companies were contacted for audits, specifying, in the case of programs implemented
through local partners or alliances, international mandate and the level of coordination between companies

