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Abbreviation and acronyms
ACF

:

Assistant Conservation of Forests

BFRI

:

Bangladesh Forest Research Institute

BLC

:

Boat License Certificate

CCEC :

Centre for Coastal Environmental Conservation

CF

Conservator of Forests

:

CMC

Co‐management Committee

CMO :

Co‐management Organization

CT

Certificate of Transfer

DFO

:

Divisional Forest Officer

ECA

:

Ecologically Critical Area

FD

:

Forest Department

FGD

:

Focus Group Discussion

FY

:

Fiscal Year

GIZ

:

German Development Cooperation

GO
IPAC

Government Organization
:

Integrated Protected Area Co‐management

NGO

Non Government Organization

SDBC :

Sustainable Development and Biodiversity Conservation

SME

:

Small and Medium Enterprise

SRF

:

Sundarbans Reserved Forest

m

:

Maund (1 maund= 40 kg)

t

:

Metric ton (1 t = 1000 kg)

UNESCO:

United Nations Educational, Scientific and Cultural Organization

UPZ

:

Upazila (sub district)

WH

:

World Heritage
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Preface
Centre for Coastal Environmental Conservation (CCEC) with financial support from German
Development Cooperation (GIZ) has implemented "Sustainable Harvesting Training for Sundarbans
Golpata Collectors" project under “Sustainable Development and Biodiversity Conservation in
Coastal Protection Forests (SDBC‐Sundarbans)".
Six hundred (600) Sundarbans golpata (Nypa) collectors (bawali) of four FD Ranges under
Sundarbans West Forest Division and Sundarbans East Forest Division have been trained with
practical sessions on sustainable felling methods of golpata harvesting from Sundarbans Reserved
Forest (SRF) and successfully participated in a dialogue on "social security and biodiversity
conservation, involving golpata dependant stakeholders (bawali), money lenders, whole seller, bank,
GO, NGO, Insurance company, Forest Department.
UNESCO declared World Heritage Site (WH), the Sundarbans play a vital role in maintaining
ecological balance of coastal Bangladesh, thus protecting life of communities and coastal resources
from cyclones while golpata and its function in Sundarbans’ mangrove ecosystem is considerable.
The existence of the Sundarbans ecosystem lies with interaction between biotic and abiotic factors
and depends on the interrelationship of fauna and flora and its sustainable harvesting thus the role
of bawalis and golpata harvesting methods are essentially important. Again, there is a justification to
conserve the Sundarbans golpata, because golpata groves are one of the major shelter systems for
the tiger, image of Bangladesh.
The activities and demonstrations conducted during the trainings will contribute to sustainable
development which in turn promotes biodiversity conservation ethics and attitude not only for the
bawalis but also for the embankment/dyke communities of Sundarbans’ Ecologically Critical Area
(ECA).
We are grateful to GIZ for supporting the implementation of the training. We sincerely thank Dr.
Karsten Schroeder, Senior Advisor for his valuable suggestions and kind cooperation. Thanks to Mr.
Laskar Sharfaraj Ahmed, Coordinator, Finance and Administration for his cooperation for delivering
funds regularly. Last but not least I would also thank Mr. Ahmad Fazlullahil Baqi, consultant, GIZ for
his presence in dialogue and his valuable comments about the objectives of SDBC and involvement
of Sundarbans stakeholders in context to climate change where there is a link between SDBC, bawali
training and today's gathering in the dialogue.

Mowdudur Rahman
Director
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Location map

Project Overview
Contract no.

:

83126830

Project title:

:

Sustainable Harvesting Training for Sundarbans Golpata Collectors

Project site

:

Sundarbans adjacent to Khulna, Satkhira and Bagerhat district,
Bangladesh.

Issue/Sector

:

Ecosystem sustainability

Total budget

:

1.235.500 BD Taka; 11900 Euro (approx.)

Project duration

:

30.10.2012 to 15.12.2012

Project area

:

Six upazilas (Shyamnagar, Koyra, Dacope, Paikgacha, Mongla and
Sarankhola) adjoining Sundarbans Reserved Forest (SRF), Bangladesh

Implementing
organization

:

Centre for Coastal Environmental Conservation (CCEC)

:

City Office: Takdir Mohal, House No. 93, Road No. 2, Sonadanga R/A,
Khulna‐9000, Bangladesh.
Unit Office: Khanika, Village‐ Chandipur, Post‐ Nakipur, Upazila‐
Shyamnagar, District‐ Satkhira, Bangladesh.
Phone: +880 41 810982, E‐mail: ccec_bd@khulna.bangla.net
Website: http:// www.ccec‐bd.org

Address

Financial support :
Commissioned by

:

Deutsche Gesellschaft für Internationale Zusammenarbeit (giz)
Forest Department
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Background of the project
Sundarbans Reserved Forest (SRF) of Bangladesh is the largest single tract of mangrove
forest of the world covering an area of about 6,017 km2, out of which 4,143 km2 (68.65% of
SRF) is landmass and 1,874 km2 (31.15% of SRF) is water body. Sundarbans stands at the
southern part of Khulna, Bagerhat and Satkhira Civil district lying between latitude
21°39´00´´ to 22°30´15´´N and longitude 89°02´00´´ to 89°54´07˝E. The forest is bound in
the east by the Baleshwar river, in the west by Harinbhanga, Raimongal and Kalindi River
which is also the international boundary with India and in the South by the Bay of Bengal.
The total area of SRF is divided into 2 Divisions, 4 Ranges, 17 Forest Stations, 77 Forest
Camps, 6 Golpata Coupes (an area or boundary for golpata felling within SRF organized by
FD), 8 Blocks and 55 Compartments in SRF for efficient management.
Sundarbans is a mangrove forest situated at the southern extremity of the Padma and
Jamuna delta. SRF comprises about 51% of the total forest area and 4.2% of the total land
area of the country. Sundarbans is very important for Bangladesh both ecologically and
economically. It provides employment opportunities to a large population. It acts as a
shelterbelt and protects the south‐west part of the country against cyclonic storms and tidal
surges which occur frequently in the Bay of Bengal. The mangrove forest also protects
agricultural land in the coast against salt intrusion from the sea. It is a biodiversity‐wise rich
habitat for a broad variety of fauna and flora. The world famous Royal Bengal Tiger
(Panthera tigris tigris) is found here,the prestige of this forest. Three Wildlife Sanctuaries of
Sundarbans have been recognized as the World Heritage (WH) site. About 5 million people
inhabiting the surrounding areas are directly or indirectly dependent on the Sundarbans for
their livelihoods.
Golpata (Bengali term for Nipa (Nypa fruticans) is a small growing palm species, with big
sized leaves (like coconut plant) which is in high demand as thatching material used for
building shades and walls in rural and urban coastal areas. It is called the poor man’s timber.
Poor people usually use this material for making their houses and commercial places,
making it an important commodity of the Sundarbans.
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The Sundarbans mangrove forest has three water salinity zones which has a distinct effect
on plant communities:
(i) low saline zone (NaCl content less than 5 ppt.). During the rainy season the salinity is very low,
receives fresh water supply from Ganges/ canopy height is usually about 15 meter/tidal water
does not frequently inundate /Sundri‐Gewa is the dominant species/ golpata is very common.
(ii) moderate saline zone (NaCl content 5‐10 ppt.). During the rainy season the salinity is
moderate, canopy height is usually about 10 meter/ Gewa is the dominant species/ golpata
is common.
(iii) strong saline zone (NaCl content greater than 10 ppt.) During the rainy season the
salinity is high / canopy height is usually about 4 meter/ Goran is the dominant species/
golpata is uncommon.
Golpata grows naturally in patches along the river banks in the low and medium saline zone
of the forest, with changes in golpata locations are observed, apparently due to climate
change.
The livelihood of a large number of people living in the south‐western part of the country
depends on various resources of the Sundarbans. An influential quarter exploits these
resources through contracted people, thus threatening the natural balance of the mangrove
forest. The Bawalis enter the mangrove forest during the harvesting season with ‘permit
cards’ issued by Forest Department. About 10000 Bawalis are engage in golpata harvesting
each year. The Sundarbans West Forest Division, Khulna earned BD Taka 4951038 in 2011‐
12 FY, TK. 6830195 in 2010‐2011 FY and TK. 6632371 in 2009‐2010 FY. Usually BLC is given
for a boat with the boatload capacity of 300 maund (1 maund= 40 kg) and 500 maund
during the golpata season (November‐February). Golpata harvesting period is extended to
March ‐April in most years. Currently the Government of Bangladesh through the Forest
Department receives Tk. 10 as revenue per maund golpata harvested.
Irregularities are purported with regards to the issuance of the BLC, here bribe and kickbacks
seem to be a common place; also smuggling of Sundri logs covered by golpata leaves within the
boat which is illegal, yet occurring frequently.
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Rationale of the project
Golpata is an important commodity of coastal Bangladesh and provides income generation
opportunities for thousands of people of south‐western coastal zone of Bangladesh
(particularly Khulna, Bagerhat, Satkhira, Barisal, Pirojpur and Borguna districts).
Unsustainable harvesting along with the impacts of climate change effect a decline in
golpata production is noticed. Lack of knowledge of the Bawalis regarding golpata cutting,
despite well established rules declared by the DFO every year and the continued effort of FD
to efficiently monitor golpata harvesting properly (due to shortage of manpower and logistic
support) are major challenges. In this context, FD voiced out the need to engage in capacity
building programs, thus the golpata harvesters will be aware regarding the necessities for
sustainable harvesting of golpata and likewise understand the basis of the rules and
regulations for golpata harvesting. Thus, the project aimed to conduct capacity building
programs with particular emphasis on sustainable golpata harvesting.
Also, there was a need voiced out to conduct a dialogue meeting with the money lenders
(mohajans) and the whole sellers (aratdars) associated with golpata business in order to
implement sustainable harvesting of golpata from the monetary point of view.
Conservation of biodiversity of Sundarbans and the ecological function of golpata as part of
Sundarbans’ ecosystem and the centerpiece for substantial business for the bawalis, their
dependents and other links of the gopata supply‐chain are crucial. In the business society,
related to sale and purchase of Sundarbans products especially golpata, there exists a
complex relationship among the bawalis, mohajans and aratdars. Generally the bawalis lend
money from the mohajans to go to Sundarbans for two‐three months for the livelihood of
their families and the mohajan borrow money from the aratdar or banks. But problems arise
when bawali fail to fulfill the agreed volume due to unsufficient capital.
Again, mohajan has to pay protection money to pirates for keeping the bawalis’ life safe
inside forest and permit safe harvesting. Thus the training for the bawalis and the dialogue
involving bawali, mohajan, aratdar and concerned departments was essential for making the
Sundarbans golpata business more secure and sustainable.
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Goal of the project
Capacity building of Bawalis for sustainable harvesting in connection with economically and
socially balanced financing scheme for resource users.

Objectives of the project
•

Communicate and train methods of sustainable harvesting golpata

•

Establish/Increase awareness regarding golpata function in Sundarbans
ecosystem.

•

Increase understanding of the laws and FD regulations vis a vis golpata
cutting rules; Forest Act, 1927; The Wildlife (Protection and Safety) Act, 2012

Methodology
Capacity building of the bawalis through field trainings and mobilization through different
motivational activities (e.g., pot song, rally, group discussions, Focus Group Discussions,
informal discussions, publications of different awareness materials, etc.) were considered
most important. In this connection, 600 (350 from Sundarbans West and 250 from
Sundarbans East Forest Division) golpata harvesters/ bawalis were selected randomly and
trained (one day long) on sustainable harvesting of golpata in the Sundarbans. These
bawalis were selected based on the list provided by the four Range offices and repeated
consultations with different forest officials. Twelve groups with 50 people in each group
were formed for the training.
Trainings consisted of theoretical and practical sessions. Based on recommendations from
FD personnel, the theoretical sessions were conducted either in the Forest Department
premises or schools or open places surrounded by temporary decoration as a field training
room. Practical sessions were conducted in the natural golpata groves in the Sundarbans
accessible through short travel with country trawlers. Different issues on sustainable
golpata harvesting and biodiversity conservation of the Sundarbans were included in the
sessions (pl. see the Annexure as the Training Module). In total, 12 one‐day trainings were
arranged in four Ranges (Khulna, Satkhira, Chandpai and Sarankhola) of two forest Divisions
(Sundarbans East and Sundarbans West) of the Sundarbans.

10

The training programmes were designed in an interactive manner for triggering the
exchange process between the trainees and trainers. Training materials were handed over
to each trainee during the training. Each package included the following:
(i) A folder

(ii) ID Card

(iii) A leaflet

(iv) A napkin

(v) Pledge card

(vi) Pen and notebook

(vii) Questionnaires (pre and post training)

The representatives of FD and local civil society members were present during the training
sessions. These training sessions were recorded by video and still camera for proper
documentation by the implementing organization.
The trainees were evaluated twice (pre‐training assessment and post‐training assessment)
with the help of two sets of assessment questionnaires. Opinions of the illiterate bawalis for
the right answer of the questionnaire were recorded with the help of organizers. Training
module or lecture notes were compiled in cooperation with the FD and Silviculture Division
of Bangladesh Forest Research Institute (BFRI).
Another 150 participants such as money lenders, whole salers, bawalis from six upazilas,
adjacent to four FD Range Offices were invited and gathered for a dialogue on 27 December
2012. The vision was to create an opportunity for the golpata‐dependant stakeholders to
discuss matters relevant for the financing the golpata business, and particularly the role of
banks, insurance companies, GO, NGO, Department of Environment (DoE), peoples
representatives, IPAC led CMC members. The aim of this exercise was to generate synergies
among stakeholders for securing golpata business sustainable without degrading
Sundarbans golpata ecosystem. 23 recommendations were recorded. A supplementary was
published on 10 January 2012 in the local newspaper (please see the Annexures vii to x as
the details of the dialogue).
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Preparations (A) and Activities (B)
A – Preps and Admin (1‐10)/B ‐ Activities 11, 12

Preparations and Admin (A)
Sl.
No.

1.

2.

3.

4.

5.

6.

Items
Collection of the BLC
(Boat License
Certificate) owned
golpata harvesters list
from the Range Offices
under Sundarbans West
and Sundarbans East
Forest Division

Quantity

4 Range Offices

600 golpata
harvesters (350 in
Sundarbans West
List the names and
(Satkhira Range‐150;
addresses, 600 golpata
and Khulna Range‐200
harvesters were
and 250 in
selected as the
potential trainees of the Sundarbans East
Forest Division
training programmes
(Chandpai‐200 and
Sarankhola Range‐ 50)
Selection of dialogue
participants involving
money lenders, whole
sellers, bawalis in six
upazilas adjacent to
four FD Range Offices
Communication with
the Conservator of
Forests (CF), Divisional
Forest Officers (DFOs),
Assistant Conservator
of Forests (ACFs)/Range
Officers for arranging
the training programs
Group formation, venue
selection and invitation
to golpata harvesters
to attend the training
programmes
Training module
compilation in
cooperation with FD

150 participants

CF‐1
DFO ‐ 2
ACF/Ranger ‐ 4

Trainees‐ 600
Group‐ 12

Training module ‐ 1

Outputs

Remarks

FD Range wise BLC
list of golpata
harvesters
available

Several
communications
were made with
DFO (s), ACF (S) for
collecting the BLC
list

Final list of 600
Bawali trainees

Selection of
trainees were done
by the BLC owners
(in some cases)

Name and addresses
of the mohajan,
aratdar and bawali
for dialogue

Coordination with
FD

Other participants
(Bank, Directorate
of Cooperatives,
Insurance, CMC)
attended

Active participation
and full
cooperation of FD

‐ Group (12) formed
‐ Training venue
selected
‐ Invitation
confirmed
‐ Golpata
regeneration cycle
communicated,
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Preparations and Admin (A)
Sl.
No.

Items

Quantity

Outputs

and BFRI

7.

8.

Training tools
preparation and
production (leaflet, ID
card, pledge card,
questionnaires)
Pot song manuscript
was written, pot was
painted, pot was
demonstrated and
documented in DVD
form

Remarks

‐ FD rules and
regulation focusing
golpata cutting rule
communicated.

Training tools ready

Training materials
(note book, pen, IC
cover, folder,
napkin) were
supplied by GIZ

Pot ‐ manuscript‐1
Pot ‐painting
Pot ‐lyrics
Pot ‐performance
Pot ‐video

New pot songs on
golpata‐1

Pot was performed
by SUDIPTI, cultural
team of
Shyamnagar

Video produced
(documentation of
a day long
training)

Video covers four
range training
activities

Leaflet ‐1 type

9.

Video documentation
of one day training

Training DVD‐‐1

10.

Final and Financial
Report submission

Final report‐1
Financial ‐1

Reports submitted

‐

Activities (B)
Sl.
No.

11

12

Items
A dialogue was
arranged with the
participation of multi‐
stakeholders (Forest
Department, money
lenders, golpata whole
sellers, CMC members,
GO, NGO, Bank Officers,
Insurance Company
Officers, Journalists,
Teachers, etc.) in
Khulna city
Public campaign
awareness on
Sustainable golpata
harvesting using pot
song at different Range
Offices

Quantity

Outputs

148 golpata
stakeholders

Recommendations
for socio‐economic
development of
golpata dependant
stakeholders

Live pot show No. 1
Video pot show No. 3

‐ Public awareness
was improved
‐ Bawalis and the
local peoples were
motivated to
sustainable golpata
harvesting from
SRF

Remarks

Recommendations
of the dialogue, a
supplementary
publication and
some photographs
of the dialogue

Effective tool for
mass awareness
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Project Summary
The organization in cooperation with GIZ has trained 600 Nypa harvesters (bawali) of four
Range areas of the Forest Department. Range ‐wise bowali numbers are given in the table.

Sundarbans
Forest Division
(former)

Sundarbans West
Forest Division

Khulna / Nalian
(200)

Satkhira /
Burigoalini
(150)

Sundarbans East
Forest Division

Chandpai
(200)

Sarankhola
(50)

The training programme was conducted from 4 November 2012 to 15 December 2012 by
dividing the 600 bowalis into 12 groups with 50 participants in each group. Trainer from
CCEC and resource persons from Forest Department, Bangladesh Forest Research
Institute/Mangrove Silviculture conducted the training.
Knowledge and experiences of bowalis on "golpata harvesting" were assessed by using a
structured questionnaire (Annex: ii)
Strategies for sustainable harvesting of golpata , concepts on Forest Act, Wildlife (Protection
and Safety) and Practical sessions on golpata cutting rules using sharp knifes/ chopper by
involving experienced FD officer (Deputy Ranger) were demonstrated in all four Range
locations. Thus training participants were made to understand the tech nics of golpata
conservation. At the end of the training session the trained bawalis committed to apply
resource saving attitude in golpata cutting, thus contributing to resource and biodiversity
conservation. Every bawali pledged to observe this code of conduct for golpate cutting as
reflected through the individual pledge card handed over to each training participant
(Annex: iii).
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The following commitments of 600 Bawalis appeared as Bawali Pledge and given below;

Bawali Pledge:
¾ Cut the leaf above 9" from the soil
¾ Never cut the central and side leaf
¾ Protect biodiversity of Sundarbans
¾ Clean the bottom after felling the leaf
¾ Follow the government rule
¾ Follow golpata sustainable harvesting;
¾ Ask FD for Jhul tree one time only
¾ Never cut the leaf from the sample plot
¾ Don't make crime; not victim of tiger claw
¾ Don't use poison while fishing
¾ Don't get involved in illegal activities
¾ Don't exceed the FD approved boatload
¾ Protect Sundarbans; Don't fell Sundri tree
¾ Don't cut the small tree
¾ Look carefully the JALDAG (sign/ line on boat for water level)

¾ Don't cut the mangrove flower and fruit
Other Comments from the participants:
•

Don't tease and kill wildlife of the Sundarbans

•

Cut the leaf from the INSIDE to OUTSIDE direction, thus avoiding damage of the
central leaf and the side leaf
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Dialogue Proceedings:
A dialogue titled "Sustainable golpata harvesting, biodiversity conservation and social
security of golpata dependant stakeholders" dated 27 December 2012 at the Divisional
Museum Hall, Khulna organized by the Centre for Coastal Environmental Conservation
(CCEC) funded by German Development Cooperation (GIZ) though SDBC‐ Sundarbans.
Forest Department representatives, golpata harvesters, money lenders, whole sellers, Co‐
management Organization (CMC‐ Co‐management committee), Banks, Insurance
companies, Department of Environment, GO, NGO and others were invited to express their
views and concern in order to make the golpata business secured and sustainable.
Key participants shared their views and concerns which have been pointed out in the
dialogue as listed in Annex ix.
Dialogue recommendations are attached (Annex: x)

"CONCERNS" associated with Golpata
Threats
•
•
•
•
•

Fresh water flow reduced from upstream
Natural disaster/cyclone
River silt
River bank erosion lessen the golpata production
The difference between income and expenditure associated with golpata

Problem
•
•
•
•
•
•
•
•

Piracy and kidnapping becomes the biggest problem for the bawalis;
Real bawali name is missing in FD pass‐permit, thus complicated situation arises in tiger
victim compensation;
No bank loans are available for the bawalis;
No medical facilities/ hospitals for tiger victims;
Current number of cooperative society members (bawali / other Sundarbans resource
harvesters) is too small;
Lack in long term planning for Sundarbans management;
Lack of understanding among beneficiaries on IPAC‐ CMO function;
Involvement of Sundarbans stakeholders (by numbers) within CMC is minimal.

Ecological concerns
•
•
•

Tiger, crocodile and other wildlife habitat destruction;
Occupational /conservation ethics is not followed;
Golpata regeneration is disrupted for not following the Golpata cutting rule.
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Recommendation of the project
Further steps to reach estimated 10000 bowalis has to be developed with focus on ‘training of
trainers’ strategy. The trained 600 participants of this training might serve as a pool for ToT core
group.

Project monitoring and evaluation
Bawali boat leader (majhi) was identified and selected for training carefully and brought
under training in cooperation with Forest Department. Conservation knowledge and FD
regulations for sustainable practice were improved significantly as reflected through pre and
post training assessment results;
•
•
•

Pre‐test result:
41% answered Correct
22% answered Wrong
37% No answer

•
•
•

Post‐test result:
76% Right answer
11% Wrong answer
13% No answer

Water level of the boatload (jaldag) and central leaf (maijpata) felling were observed; and
interviewed the trained bawalis for examining the fulfillments of the commitment made
during training were assessed by the project team at Rupsha, Koya bazar and Nowabeki
whole sell market (arat) as part of monitoring and evaluation strategies.
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Output of the project
Six hundred bawalis have been trained on sustainable harvesting methods of golpata in the
Sundarbans. They (as well as other local people) were also been aware of and motivated
through different means e.g., the pot songs, rally, group discussions, Focus Group
Discussions, informal discussions, publications of different awareness materials, etc. It is
expected that if further training/ monitoring activities are carried out in the golpata coupes
during golpata harvesting, the bawalis will follow principles of sustainability. This will also
facilitate to conserve the biodiversity of the Sundarbans.
Sustainable harvesting methods is communicated to 3000 (600 x 5) bawalis via 600 trained
bawalis and disseminate their gained knowledge and experiences to other bawali
communities. Moreover, this project has generated the understanding for the necessities of
sustainable management of golpata stands and the ecological, economical and social
aspects of the Sundarbans and its surroundings. The dialogue has pointed out several
recommendations to support the bawalis in conducting their golpata harvesting and
biodiversity conservation in the Sundarbans. Following the recommendations and with the
positive changes of the bawalis, the Sundarbans and the Sundarbans ECA are well protected
from the point of sustainable development and biodiversity conservation especially in the
polder embankment / dyke locations. Publishing the supplementary of the dialogue
participated by the different stakeholders will draw the attentions of the concerned people
and departments such as the banks, Insurance companies, Directorate of Cooperatives,
Bangladesh Climate Resilience Fund to support the vulnerable Sundarbans stakeholders
communities.

Lessons learned
Learning experiences will lead other on‐going and future projects promoting sustainable
development. Lack of awareness was noticed but the beneficiaries were keen to know the
new information and knowledge. More over the bawalis fail to practice their knowledge due
to various limitations such as pressure from mohajan, insufficient matured golpata leaf in
the gher, time constraint; bribe demanded by the pirates and dishonest FD staff. Kidnapping
bawalis and demand money is the high risk for the communities. More training needs with
more time and harvesting materials involving more bawalis.

Conclusion
Based on the activities we can conclude that the project as formulated and executed was
successful and did have significant contributions towards sustainable development and
biodiversity conservation.
Preparation and performances of pot show on sustainable harvesting was an excellent tool
for public campaign awareness and sensitizing Sundarbans communities including the BWDB
polder embankment people.
Overall we can state that the project did make valuable contributions towards the proposed
objectives was successful in its implementation with FD cooperation.
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Annex: i

Training schedule

Date: 4‐15 November 2012
Venue: Nalian and Baniakhali (Khulna Range); Burigoalini, Satkhira Range; Chandpai Range
and Sharankhola Range
Time

Subject

Training Method

Trainer/Discussant
/Assigned Persons

8:30‐9:00

Registration

Signature

FD/GIZ

9:00‐9:30

Objectives and Inauguration

Speech

FD/GIZ

9:30 ‐ 10:00

Biodiversity Conservation and
Sustainable Development

10:00:10:30

Tea break

10:30‐11:30

Golpata harvesting methods in
SRF, responsibilities of Bouali and
concerned Rules & Regulations

Speech

GIZ

Participatory

All participants

Speech

Assistant
Conservator of
Forest (ACF)/ Range
Officer

11:30‐12:30

Life cycle of golpata and
propagation in SRF, existing
situation and duties in magrove
biodiversity conservation

Speech

Research Officer,
Bangladesh Forest
Research Institute
(BFRI)/ Mangrove
Silviculture

12:30‐13:00

Pot song

Video film show

CCEC/GIZ

13:00‐14:00

Lunch and prayer

participatory

Participants

Practical session on sustainable
golpata harvesting

Demonstration/
Observation by
boat/trawler

All participants

14:00‐16:30
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Sundarbans West Forest Division
Date

Description
of work

Place of work

Time

No
of Assign
participants Person

Remarks

Team –A
4/11/12

Training

Nalian, Khulna Range

8.30‐4.30

50

FD/GIZ

5/11/12

Training

Nalian, Khulna Range

8.30‐4.30

50

,,

6/11/12

Training

Baniakhali, Khulna Range

8.30‐4.30

50

,,

7/11/12

Training

Baniakhali, Khulna Range

8.30‐4.30

50

,,

Team‐B
6/11/12

Training

Burigoalini, Satkhira Range

8.30‐4.30

50

FD/GIZ

7/11/12

Training

Burigoalini, Satkhira Range

8.30‐4.30

50

,,

8/11/12

Training

Burigoalini, Satkhira Range

8.30‐4.30

50

,,

Sundarbans East Forest Division
Date

Description
of work

Place of work

Time

No
of Assign
participants Person

Remarks

Team‐ A
10/11/12 Training

Chandpai Range

8.30‐4.30

50

FD/GIZ

11/11/12 Training

Chandpai Range

8.30‐4.30

50

,,

12/11/12 Training

Chandpai Range

8.30‐4.30

50

,,

13/11/12 Training

Chandpai Range

8.30‐4.30

50

,,

50

FD/GIZ

Team‐B
15/12/12 Training

Sharankhola Range

8.30‐4.30
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Annex: ii

Questionnaires (Bangla)
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Questionnaires (English)

cÖvK I Pzovš— cÖwk¶Y g~j¨vqb
(Pre and post Training Assessment)

‡UKmB Dbœqb Ges Rxe‰ewPÎ¨ msi¶Y cÖKí
Sustainable Development and Biodiversity Conservation (SDBC) project

Name : …………………………………………….

Father’s Name : …………………………………………

Address : Village : ……………………………….. Union : ……………………………………………………
Upazilla : ……………………………… District : …………………………………..………………

Pre & Post Training Assessment Questions
1. How many leaf should be kept in each grove for sustainable golpata harvesting?
a) One middle leaf

b) One side leaf

c) One middle & one side leaf

d) Two side leaf & one middle leaf

What is the height of the golpata be cut from the soil for sustainable harvesting?
a) 8″

b) 9″

c) 10″

d) 11″

What is the govt. rules & regulations for golpata harvesting?
a) BLC collection from FD

b) Presence with boat during ghatmill

c) Golpata harvesting from specific coup after collecting pass-permit from FD

d) all mentioned above

4. How many coups in sundarbans for golpata harvesting?
a) 5

b) 6

c) 7

5. Golpata is collect in in the unit of maund but what is the unit for golpata sale?
a) liter
b) Kilogram
c) Quintal

d) 8
d) Pon

6. What is the FD revenue for golpata harvests per maund and pass-permit rate for per person?
………………………………………………………………………………………………………………………
7. What is the punishment for violation of government rules in golpata harvesting ?
………………………………………………………………………………………………………………………
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Annex: iii

Pledge Card of the bawalis
I ……………………….………..…………son of ……………………………………………
Village…………….….…….. Union……….….…………….UPZ………….…….…….
District……………….. Commit to obey the sustainable harvesting
method in golpata harvesting in the following ways;
•
•
•
Signature/thumb impression:

Date:

Name of the witness/thumb impression
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Annex: iv

Leaflet on sustainable golpata harvesting
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Annex: v

Training manual on sustainable golpata harvesting

†UKmB c×wZ‡Z my›`ie‡bi †MvjcvZv msMÖn

cÖwk¶Y mnvwqKv

¯’vb t- Lyjbv , mvZ¶xiv , Pvu`cvB I kib‡Lvjv †iÄ
Lyjbv , mvZ¶xiv I ev‡MinvU

ZvwiL t 4 - 15 b‡f¤^i 2012
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Annex: vi

Newspaper clippings
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Annex: vii

Dialogue schedule

Venue: Divisional Museum Auditorium, Khulna

Time
9.30

Subject
Registration

Date: 27 December 2012

Guest / Responsible Persons
FD, GIZ, CCEC Representatives

10.00 Pot Song demonstration

CCEC

10.30 Guests take their seat

Guests

10.35 Recitation from Holy Al-Qu'ran

Anwar Ahmed MOON

10.40 Recitation from Gita

Ashish Kumar Mondol

10.45 Welcome address

Director, CCEC
Goutam Mondal
Programme Coordinator, CCEC
Participants

10.55 Dialogue paper presentation
11.05 Tea break
11.20 Open discussion :
12.20 Speech of the Chief Guest

12.45 Speech of the Special Guest

01.00 Summary of the Moderator

01.20 Speech of the Chair
01.30 The End

Facilitators/Participants
Zahir Uddin Ahmed
DFO, Sundarbans West Forest Division,
Khulna.
Amir Hosain Chowdhury
DFO, Sundarbans East Forest Division,
Bagerhat.
Md. Wasiul Islam
Associate Professor, FWT
Discipline, Khulna University,
Khulna
Mowdudur Rahman
Director, CCEC
-
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Annex: viii

Dialogue Paper

Ô†UKmB c×wZ‡Z my›`ie‡bi †MvjcvZv msMÖn, †MvjcvZv wbf©ikxj †ckvRxex‡`i
mvgvwRK wbivcËv I Rxe‰ewPÎ¨ msi¶‡YÕ eb wefvM, evIqvjx, gnvRb, Avor`vi,
e¨vsK, miKvix I †emiKvix cÖwZôv‡bi f~wgKv I KiYxq kxl©K

ÒWvqvjMÓ
ZvwiL t 27 wW‡m¤^i 2012
¯’vb t wefvMxq Rv`yNi wgjbvqZb, Lyjbv
mgq t mKvj 9.30 NwUKv
wek¦ HwZn¨, Ac~©e cÖvKwZK †mŠ›`h©¨, m¤ú` Avi Rxe‰ewP‡Î¨i jxjvf~wg my›`ieb| AvbygvwbK 10
nvRvi eM© wK‡jvwgUvi AvqZ‡bi my›`ieeb g¨vb‡MÖvf ebwU evsjv‡`k-fviZ Ry‡o we¯Z…Z hvi 60 kZvsk
evsjv‡`‡k Ges 40 kZvsk fvi‡Z Aew¯’Z| 1875 mv‡j Ômsiw¶Z ebf~wgÕ wnmv‡e †NvlYvi ci eb wefvM cÖvq
150 eQi a‡i my›`ieb e¨e¯’vcbv K‡i P‡j‡Q|
mvgyw`ªK So, R‡jv”Qvm, mvB‡K¬vb cÖf„wZ cÖvK…wZK `y‡h©vM n‡Z DcK‚‡ji †foxeva, m¤ú`, Rvb-gvj
i¶v K‡i Avgv‡`i my›`ieb| GB e‡bi KvV, †MvjcvZv, gvQ, wPswo, KvuKov, gay, †gvg cÖfw„ Z m¤ú‡`i Dci
wbf©i K‡i †e‡uP _v‡K my›`ieb wbf©ikxj j¶ j¶ †ckvRxex evIqvjx, †gŠqvjx I †R‡j m¤cÖ`vq|
wek¦ Rjevqy cwieZ©b we‡klZ mgy`ªùxwZi Kvi‡Y my›`ie‡bi cÖvK…wZK Ae¯’v, eb wefv‡Mi e¨e¯’vcbv
c×wZ I my›`ieb †ckvRxex‡`i g‡a¨ bvbv cwieZ©b j¶¨ Kiv hv‡”Q| b`xi jebv³Zv e„w× I cwj R‡g
g¨vb‡MÖvf cÖRvwZ cybR©‡b¥ evav n‡q `vov‡”Q| my›`i‡ebi mv‡_ wg‡k _vKv cïi, wkemv, e‡jk¦i, Avocv½vwmqv,
gvjÂ, cÖfw„ Z b`xi MfxiZv, cvwb‡Z jebv³Zv ¯’vqx _vKvi †gŠmygKvj cÖvK…wZK cwi‡e‡k e¨vcK ZviZg¨
NU‡Q| ˆfie b`xi wgwó cvwb‡K †K›`ª K‡i 1959 m‡b M‡o IVv Lyjbv wbDRwcÖ›U wgjm& wjt AvR eÜ|
my›`ie‡bi cÖvK…wZK I A_©‰bwZK Ae¯’v c~‡e©i Ae¯’v‡b †bB| D‡j−L¨ †h, eZ©gv‡b eb wefvM †R‡j‡`i cvmcviwg‡Ui msL¨v Kwg‡q mxgve× Kivi wm×vš— wb‡q‡Q| `vZv ms¯’vi mn‡hvwMZvq eb wefvM my›`ieb
†ckvRxex‡`i weKí Kg©ms¯’vb m„wói gva¨‡g †ckvRxex‡`i my›`ie‡bi Dci †_‡K wbf©ikxjZv Kgv‡bvi Rb¨
wbijm cÖ‡Póv Pvwj‡q hv‡”Q| my›`ie‡bi mn-e¨e¯’vcbv c×wZ ev¯—evq‡b mydj‡fvMx wbe©vP‡b my›`ieb wbf©ikxj
gvbyl‡K m¤ú„³ K‡i AvBc¨vK cÖKíwU my›`ieb cvk¦©eZx© 72wU MÖvg‡K wPwýZ K‡i‡Q|
†MvjcvZv my›`e‡bi Ab¨Zg ebR m¤ú`| b‡f¤^i - ‡deª“qvix gvm †MvjcvZv msMÖ‡ni †gŠmyg|
†MvjcvZv msMÖ‡n eZ©gv‡b wb‡qvwRZ evIqvjxi msL¨v AvbygvwbK 9-10 nvRvi Ges cÖwZ eQi my›`ieb n‡Z
AvbygvwbK 12 n‡Z 15 jvL gb †MvjcvZv msMÖ‡ni j¶¨gvÎv wba©viY Kiv n‡q _v‡K hv c~‡e©i Zzjbvq A‡bK
Kg| hviv my›`ie‡bi KvV, Mivb, †MvjcvZv msMÖn K‡i Zv‡`i evIqvjx e‡j| Z‡e eZ©gv‡b my›`ie‡bi KvV,
Mivb cÖf„wZ ebR`ªe¨ msMÖ‡ni cvm eÜ _vKvq ïaygvÎ †MvjcvZv msMÖnKvix‡`i evIqvjx ejv P‡j| GK w`‡K
my›`ie‡bi m¤ú` Kg‡Q Ges Ab¨w`‡K RbmsL¨v we‡ùvi‡Yi d‡j my›`ieb wbf©ikxj gvby‡li msL¨v evo‡Q|
djkÖ“wZ‡Z my›`ieb †ckvRxexiv Rxeb RxweKvi Rb¨ my›`ie‡bi m¤ú‡`i Dci 12 gvm wbf©i _vK‡Z cvi‡Q
bv| m¤ú` msMÖ‡n †ckvMZ bxwZK_v (occupational ethics) †g‡b Pjv fwel¨r cÖR‡b¥i Rb¨ AZ¨vek¨Kxq|
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cÖ‡qvRbxqZv †`Lv w`‡q‡Q my›`ieb m¤ú` msMÖ‡n †UKmB c×wZi cÖPjb| †MvjcvZv Avni‡Yi Rb¨
miKvixfv‡e wefvMxq `ßi n‡Z †NvwlZ bxwZgvjvi wKq`sk evIqvjx cÖwk¶Y DcKiY cÖPvic‡Î D‡j−L Kiv
n‡q‡Q (†dvìv‡i mshy³)| †UKmB c×wZ‡Z m¤ú` msMÖn ej‡Z m¤ú`‡K `xN© †gqv‡` wUwK‡q †i‡L m¤ú`
msMÖn‡K †evSvq A_©vr m¤ú`‡K ¯^xq Ae¯’v‡b wUwK‡q †i‡L eskwe¯—vi ev cybR©‡b¥ evav m„w÷ bv K‡i m¤ú`
msMÖn Kiv| Ab¨K_vq evc-`v`v I c~e©-cyi“‡li Abym„Z c×wZ †g‡b Zv mš—vb-mš—wZ Ges fwel¨r cÖRb¥‡K
AbymiY KivbB †UKmB c×wZi g~jK_v|
wRAvB‡RW A_©vq‡b Ô†UKmB Dbœqb I Rxe‰ewPÎ¨ msi¶Y (GmwWwewm-my›`ieb)Õ cÖK‡í eb wefvM
†UKmB c×wZ‡Z my›`ie‡bi †MvjcvZv msMÖ‡ni welqwU‡K ¸i“‡Z¡i mv‡_ we‡ePbv Kivq †emiKvix msMVb
Ô†m›Uvi di †Kvóvj Gbfvqib‡g›Uvj KbRvi‡fkb (wmwmBwm)Õ †UKmB c×wZ‡Z my›`ie‡bi †MvjcvZv Avni‡Y
evIqvjx‡`i cÖwk¶Y Kg©m~PxwU ev¯—evqb Ki‡Q| D³ Kg©m~Pxi gva¨‡g PjwZ †MvjcvZv †gŠmy‡g †UKmB
c×wZ‡Z my›`ieb eb wefv‡Mi PviwU †iÄ GjvKv n‡Z cÖv_wgKfv‡e 600 Rb evIqvjx (gvwS) †K cÖwk¶Y
cÖ`vb Kiv n‡q‡Q| cÖwk¶bcÖvß evIqvjx‡`i †MvjcvZv msMÖ‡ni AwfÁZv, cÖwZK~jZv, Av_©-mvgvwRK Ae¯’v I
Zv‡`i Rxe‡bi mvgvwRK wbivcËv I †UKmB my›`ieb Dbœq‡b mg‡qvc‡hvMx †KŠkj ev c_ Lyu‡R †c‡Z G
WvqvjM| †MvjcvZv msMÖ‡n weGjwmavix †bŠKvi gvwjKMb cywu R msMÖ‡ni Rb¨ gnvRb, `v`b`vi, Avor`vi,
e¨vsK, GbwRI cÖf„wZi kiYvcbœ n‡q _v‡Kb| evIqvjxiv G mKj Drm n‡Z wewfbœ k‡Z© ev my‡` cyuwR msMÖn
K‡i _v‡K Ges `xN©w`b a‡i mgv‡R gnvRb I evIqvjx‡`i g‡a¨ GK ai‡Yi m¤úK© ˆZix n‡q‡Q| gnvR‡bi
UvKvq evIqvjxi Rxeb-RxweKv cwiPvwjZ nq Avevi cvIbv UvKv Av`vq Ki‡Z †M‡j Ges evIqvjx Zv w`‡Z
e¨_© n‡j Zv n‡q †`Lv †`q †kvl‡Yi| Avevi gyw³cY `vweKvix eb`my¨‡`i nvZ †_‡K i¶v Ki‡Z GwM‡q Av‡m
G gnvRbivB| G m¤úK© KLbI wZ³Zvi ev †kvlY-‰el‡g¨i Avevi KLbI gayi|
e¨vsK FY my‡hvM-myweavi †¶‡Î GKRb K…lK Zvi ¶z`ª Rwg ev †h †Kvb g~j¨evb m¤ú` eÜKx †i‡L
mn‡R FY †c‡q _vK‡jI GKRb my›`ieb †ckvRxex †mfv‡e †Kvb FY cvq bv| my›`ieb †ckvRxexi †bŠKv
Wywe GgbwK ev‡Ni Avµg‡Y wbnZ ev AvnZ n‡q _vKvi Kvi‡Y e¨vsKI my›`ieb †ckvRxex‡`i FY `v‡b Abxnv
†`Lvq| A_P GB my›`ieb †ckvRxexiv ÔR‡j Kzwgi Avi Wv½vq evNÕ D‡c¶v K‡i miKv‡ii ivR¯^ Avq K‡i
evsjv‡`‡ki A_©bxwZ‡Z ¸i“Z¡c~Y© f~wgKv †i‡L P‡j‡Q| D‡j−L¨ †h, my›`ie‡bi gvQ, wPswo, KvuKov, gay,
†MvjcvZv cÖf„wZ m¤ú`‡K wN‡i my›`ieb A_©‰bwZK †Rvb we`¨gvb| my›`ieb A_©‰bwZK †Rv‡bi Kg©KvÛ‡K
MwZkxj Ki‡Z mgevq Awa`ß‡ii mv‡_ mgš^q K‡i mgevq mwgwZi Av‡jv‡K ¶z`ª I gvSvwi e¨emv (SME)
cwiPvjbvi gva¨‡g my›`ie‡bi Dci j¶ j¶ †ckvRxex evIqvjx, †gŠqvjx I †R‡j m¤cÖ`vq‡K GKwU we‡kl
e¨vsK (mgevq e¨vsK / my›`ieb e¨vsK)Õi my›`ieb †ckvRxex FY/¯‹xg AvIZvq Avb‡Z cvi‡j Zv GKwU
gvBjdjK wn‡m‡e we‡ewPZ n‡Z cv‡i| Rjevqy cwieZ©b †cÖ¶vc‡U SzwKc~Y© evsjv‡`‡k MwVZ ÔRjevqy mwnòz
ZnwejÕ (The Bangladesh Climate Change Resilience Fund) Gi mv‡_ mgš^q mvab K‡i G
ai‡Yi ¯‹x‡gi AvIZvq my›`ieb †ckvRxex‡`i Rxebgvb Dbœq‡b cj−x Kg©-mnvqK dvD‡Ûkb (PKSF) AMÖYx
f~wgKv ivL‡Z cv‡i|
eZ©gv‡b wewfbœ `vZv ms¯’v I mn-e¨e¯’vcbv KwgwU mg¤^‡q eb wefvM my›`ieb Dbœq‡b bvbvwea
cwiKíbv MÖnY I Kg©KvÛ ev¯—evqb Ki‡Q| G mKj cwiKíbv I Kg©m~Px‡Z my›`ieb †ckvRxex we‡klZ
evIqvjx‡`i Rxeb-gvb Dbœq‡b eb wefvM hyMvš—Kvix f~wgKv ivL‡Z cv‡i| †MvjcvZv‡K †K›`ª K‡i evIqvjxgnvRb Avš—t m¤úK© Dbœq‡b eb wefvM, evIqvjx, gnvRb, Avor`vi, evwYwR¨K e¨vsK, mgevq Awa`ßi, mne¨e¯’vcbv KwgwU, GbwRI Ges `vZv ms¯’vi mgš^‡q Avjvc-Av‡jvPbv I mycvwikgvjv ˆZix‡Z AvR‡Ki G
WvqvjM|
Wvqvj‡Mi Av‡jvP¨ welqmg~nt
• gnvR‡bi e¨vsK FY I evIqvjx‡`i Dci cÖfve
• evIqvjx †ckvRxex‡`i mgevq wfwËK Kvh©µ‡gi eZ©gvb Ae¯’v I mgevq Awa`ß‡ii f~wgKv
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• gnvRb KZ…©K ˆea weGjwm I cvmcviwgU msMÖ‡n m„ó RwUjZv Ges f~³‡fvMx †ckvRxex‡`i ¶wZc~iY
(ev‡Ni Avµg‡Y wbnZ-AvnZ e¨w³‡`i)
• Rxe‰ewPÎ¨ msi¶Y I †UKmB Dbœq‡b my›`ieb mn-e¨e¯’vcbv Kvh©µg I †ckvRxex‡`i AskMÖnY

mn-e¨e¯’vcbv KwgwU
(CMC)

mgevq e¨vsK
(my›`ieb e¨vsK ?)

`vZv ms¯’v
USAID, EU,
GIZ

Rjevqy mwnòz Znwej
(BCCRF / CCCP)

mgevq Awa`ßi
(mgevq mwgwZ)

eb wefvM

evIqvjx

we`¨gvb m¤úK©
m¤¢vebvgq m¤úK©

gnvRb

Avor`vi

gI`y`yi ingvb,
wmwmBwm
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Annex: ix

Key participants of the Dialogue
1. Mr. Zahir Uddin Ahmed, DFO, Sundarbans West Forest Division
2. Mr. Amir Hosain Chowdhury, DFO, Sundarbans East Forest Division
3. Mr. A F Baqi, consultant, GIZ
4. Mr. Nuruzzaman, District Cooperative Officer, Khulna
5. Mr. Abu Hossain, Assistant DGM , Sonali Bank, Khulna
6. Mr. Sukumar Roy, Assistant DGM, Janata Bank
7. Mr. Abdullah Sabbir, DGM, Bangladesh Agricutural Bank, Khulna
8. Mr. Hedayat Uddin, Senior Principal Officer, Agrani Bank
9. Mr. Ashim Kumar Ghosh, DGM, Bangladesh Small and Cottage Industries (BSIC) Ltd.
10. Mr. Shahabuddin Gazi, mohajan and Vice president, CMC, Dacope‐Koyra)
11. Mr. H M Alauddin, Daily Purbanchal
12. Nur Bakkar Gazi, mohajan, Nalian
13. M A Kader, Aratdar, Natun Bazar
14. Md. Abu Musa, mohajan, Nalian, Dacope
15. Md. Nizam Uddin, Aratdar, Chanmari,
16. Md. Golam Mostafa, Bawali, Burigoalini
17. Md. Gaffar Hawladar, mohajan, Joymoni, Mongla
18. Md. Hemayet uddin, mohajan, Bajirkhond, Vandarpol, Saronkhola
19. Md. Babul Sheikh, Bawali, Joymoni
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Annex: x

Dialogue Recommendations
The following Recommendations came out from the Dialogue held at Divisional Museum
Auditorium , Khulna on 27 December 2012 involving participants from Forest Department,
Sundarbans stakeholders, Banks, journalist, GO and NGO
1. Demand for interest free loan or low interest loan from the bank for Golpata
harvester (bowali), Money lender (mohajan) and whole seller (aratdar)
2. An especial bank named Sundarbans Bank can be formed for the welfare of
Sundarbans resource harvesters in cooperation with donor agencies
3. Ensure the insurance money payment for the tiger killed or tiger victim person
4. Demand for hospitals in the Sundarbans coastal belt for tiger victims
5. Strengthen the IPAC‐CMC activities
6. Improve the security of the Sundarbans Stakeholders (SS)
7. Ensure the entrance of the real stakeholders with proper stock assessment of
Sundarbans resources
8. Alternative Income Generation (AIG) initiatives such as crab fattening, fish culture,
honey production using box, souvenir production for tourist attraction can be
undertaken.
9. Creation of Alternative Income Generation Activities for Sundarbans stakeholders
10. Follow the FD guidelines
11. Register the CMC with Directorate of Cooperatives in order to strengthen the CMC
activities in line with cooperatives
12. Demand for Bangladesh Climate Resilience Fund with priority. Also for the
Development of a especial fund for the SS in coordination with donor agencies
working for Sundarbans
13. Members of the Co Management Organization (Village Forum/Peoples Forum/CMC)
should have clear conception about their roles and responsibilities
14. Draw attention of the Commercial Banks including Central Bank (Bangladesh Bank)
through Dialogue Recommendations
15. Issue Pass‐Permit for goran (Ceriops decandra) banned after Cyclone‐ Sidr
16. Resume the loan scheme initiated for the Sundarbans stakeholders by Bangladesh
Agricultural Bank (BKB) in 1992‐1994
17. Provide more information to FD in order to reduce piracy in SRF
18. Associate University and Research Institutes for stock assessment of Sundarbans
products
19. Keeping the FD‐pass/permit and copy of National ID in order to reduce harassment
20. Increase the number of Forest Camp for patrol
21. Stop the high speed launch, boat, cargo with high noise ; indiscriminate disposal of
polyethylene, plastic, nets and cigarette causing forest fire
22. Demand for stopping the operation of cargo, launch and other navigation engine boat
movement in the new root of the Inland Water Transport Authority (IWTA) between
Dhaka‐ Mongla/Khulna/Nowapara using SRF canal /Rivers threatening Sundarbans
biodiversity
23. Coordination among the agencies working for Sundarbans
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Annex: xi

Special supplementary on the Daily Purbanchal on 10 Jan, 2013

Dialogue
Mr. Zahir Uddin Ahmed, Divisional Forest Officer (DFO), Sundarbans West Forest Division
was the Chief Guest, Mr. Amir Hosain Chowdhury, Divisional Forest Officer (DFO),
Sundarbans East Forest Division was present as a Special Guest. The dialogue was attended
by other participants for example; Maj. Rtd. Engr. Asaduzzaman, Chairman, CCEC, Mr. Md. A
F Baqi, Consultant, GIZ. Mr. Wasiul Islam, Associate Professor, Forestry and Wood
Technology Discipline, Khulna University and Amirul Islam, Director, PRIYANGAN TELEFILM
moderated the session. Followed by the schedule (Annex: vii), the dialogue began with the
recitation of Al‐Qu'ran by Anwar Ahmed MOON, and recitation of Gita by Ashish Kumar
Mondol, CCEC representatives. All participants watched the video on golpata harvesting
first. Guests took their seats. Mowdudur Rahman, Director, CCEC chaired the session and
gave the inaugural speech with one minute silence in memory of the tiger victim bawalis of
Sundarbans. A dialogue paper (Annex: viii) was presented by Goutam Mondal, Programme
Coordinator, CCEC
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Annex: xii

Photographs of Bawali Training
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Photographs of Dialogue
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Annex: xiii

Mission Photographs ‐ SDBC (Sundarbans)
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Annex: xiv
Pot Song Script

†UKmB c×wZ‡Z my›`ie‡bi †MvjcvZv Avni‡bi

cU Mvb

†kvb †n, evIqvjx fvB,
†MvjcvZv Kv‡Uv mevB,
†UKmB c×wZ Kwi e¨envi \
fwel¨r evuPvevi Z‡i,
`vwqZ¡ †Zvgv‡`i c‡i,
†Kvb g‡Z KwiI bv †¯^”QvPvi \

(1)
cÖvK…wZK Ac~e© `„k¨ †gv‡`i my›`ieb|
m„Rb K‡i‡Qb Bnv cvK wbiÄb \
cÖ_‡gB ¯§iY Kwi Avj−vn cv‡Ki bvg ---------------I¯—v‡`i cv‡q c‡i nvRv‡iv mvjvg -----wcZv-gvZv Avi ¸i“Rb,
ew›`qv mevi PiY,
Rvix Mv‡b RvbvBe mgvPvi \

(2)

e‡bi KZ©v eb wewe gv, MvRx wR›`v cxi|
AvVv‡iv fvwUi ev`v hvnvi-B RvqMxi \
kª×v f‡i ¯§iY K‡i GB Rvwi Mvb MvB -------------Rxe‰ewP‡Î¨i my›`ieb‡K i¶v Ki‡Z PvB ------ebR m¤ú` †h †MvjcvZv,
ewj Zvi ¸i“‡Z¡i K_v,
we‡kl cÖ‡qvRb †`wL †MvjcvZvi \

(3)
my›`ie‡bi Lv‡ji cv‡o †MvjMv‡QiB mvwi|
Ac~e© `„k¨‡Z fiv Avnv gwi gwi \
evIqvj hLb cvZv †K‡U †bŠKv‡Z DVvq --------------‡m g‡bvig `„k¨ Z_v wK ev †kvfv cvq ------we‡`kx ch©UK Av‡m,
wek¦ HwZn¨ fv‡jvev‡m,
`„k¨ †`‡L cvMj gb †h Kv‡o Zvi \

(4)
So R‡jv”Qvm mvB‡K¬vbvw` K‡i cÖwZnZ|
dv÷© jvBb Ae wW‡dÝ ej‡Z eySvq mZZ \
‡m‡KÛ jvBb Ae wW‡dÝ Iqvc`v †foxeva -----------i¶v K‡i Rxe ˆewPÎ¨ gvbyl Avi m¤ú` -----g¨vb‡MÖvf GB my›`ieb,
B‡Kv wm‡÷g cÖ‡UKkb,
†`q †h m`v †m †e½j UvBMvi \

(5)

GB †MvjMvQ †h bvbvb fv‡e K‡i DcKvi|
‡MvjcvZvi QvDwb N‡i Avb›` Acvi \
‡bŠKvi ˆQ, el©vwZ Avi Szwo, gv`yi, _‡j ------------G¨vj‡Kvnj ˆZix‡Z e¨envi †h P‡j ----WMvi wb‡Pi Ask w`‡q,
Lvevi jeY evbvB‡q,
Av‡qvwW‡bi Afve c~Y© nq mevi \
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(6)
gb w`‡q †kvb ewj hZ gvwS fvB|
weGjwm Avi cvm cviwgU m‡½ ivLv PvB \
Kz‡c †XvKvi AbygwZ cvB‡e hLb ------------wewa g‡Z Ki‡e ZLb †MvjcvZv KZ©b ----‡Vm& cvZv Avi gv‡Si cvZv,
KLbI KvU‡e bv e„_v,
‡MvjMvQ euvPv‡bv †h Av‡Q `iKvi \

(7)

miKv‡ii wb‡`©kbv Aek¨B gvwb‡e|
wbw`©ó eiv‡Ïi †N‡i †MvjcvZv KvwU‡e \
bgybv c−U e›` Avi H Pviv Mv‡Qi cvZv --------------GK RvqMvq `yB ev‡i KvwUIbv e„_v -----GB wb‡`©k mevi Kv‡Q,
†hb Rj`vM hvq bv cvwbi wb‡P,
eb wefv‡Mi wb‡`©kbv ZvB Gevi \

(8)
dzj I dj bó hv‡Z KLbI bv nq|
evIqvjxiv j¶¨ wKš‘ ivL‡e me mgq \
‡MvjMvQ n‡Z cvZv hLb Kwi‡e KZ©b ----------eb AvB‡bi wewai cÖwZ _vwK‡e hZb -----bq BwÂi Dci n‡Z,
cvZv †K‡U wewa g‡Z,
Mv‡Qi †Mvov ivL‡e m`v cwi®‹vi \

(9)
eb AvB‡bi cwicwš’ KvR hw` †KD K‡i|
Zv‡`i wei“‡× gvgjv w`‡q cvVvq †h kªxN‡i \
wcIAvi, wmIAvi I BDwWIAvi †Km ---------------GB evIqvjxi wei“‡× ZLb jvMvq †h †Mv †cP& -----‡Pviv KvV †bŠKv‡Z †c‡j,
XyKv‡q †`q Agwb †R‡j,
Ab¨vq Ki‡j ¶gv †h cv‡e bv Avi \

(10)

evIqvjx‡`i c‡i AvwR wb‡e`b RvbvB|
g¨vb‡MÖvf ˆewP‡Î¨i my›`ieb i¶v Kiv PvB \
DcK~‡ji AwffveK GB g¨vb‡MÖvf gvZv --------msi¶Y Ki‡Z †Kn Kibv Ab¨_v -------bv _vwK‡j my›`ieb,
So SÅvi Avµgb,
†f‡e †`L †VKv‡bv †h n‡e fvi \

(11)
weGjwmavix cÖwZ †bŠKv GKevi cv‡e Szj|
ev‡i ev‡i Szj †K‡U †KD Ki‡e bv‡Kv fyj \
evIqvjx‡`i KicvB †bŠKv hZ¸wj _v‡K -----------KZ…©c¶ †g‡c Zvnv †iKW© K‡i iv‡L -------mswk−ó cviwg‡Ui mv‡_,
D‡j−L _v‡K wewag‡Z,
eb wefv‡Mi Z`viwK PgrKvi \
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(12)
wbw`©ó cvm cviwg‡Ui w`b †MŠix bvwn nq|
‡m w`‡K‡Z we‡kl j¶¨ ivL‡e mywbðq \
mgq g‡Zv R½j n‡Z wd‡i bv Avwm‡j -----------‡gqv` †MŠixi kvw¯— n‡e eb AvB‡bi e‡j ----fwel¨‡Zi wPš—v K‡i,
evIqjxMb AZtc‡i,
mgq ey‡S Kwi‡e mØ¨envi \

(13)
my›`ie‡b wM‡q †KD evN Kwi‡j ea
AvBb †h K‡i‡Q gnvb RvZxq msm` \
`yB nvRvi ev‡iv mv‡ji eb¨cÖvYx AvBb ---------mvZ eQi Kviv`Û, `k j¶ dvBb -------cybt Ki‡j †mB Aciva,
AwaK kvw¯— †Nvi cigv`,
nBI bv †KD evIqvj K~‡ji Kzjv½vi \

(14)
ev‡Ni nv‡Z GB evIqvjx hLb gviv hvq|
¯¿x Zvi weaev n‡q `yt‡L Kvj KvUvq \
bv LvBqv †Q‡j †g‡q Ki‡Q Dcevm -------------‡Q‡j †g‡qi wk¶v †¶‡Î G‡m‡Q ˆbivk ---Zv‡`i Kj¨vY wPš—v K‡i,
Rxe‡b euvwPevi Z‡i,
eb wefv‡Mi mnvqZv iq `iKvi \

(15)
K¬vB‡gU †P‡Äi d‡j NU‡Q ANUb|
wmWi AvBjv Avi cÖPÛ mvB‡K¬vb \
wRAvB‡RW, eb wefvM Avi DcK~j mš—vb ---------†hŠ_fv‡e cÖ‡UKk‡bi Pvjvq Awfhvb -----Awfb›`b Zuv‡`i cÖwZ,
wmwmBwm, my`xwßi cÖxwZ,
kª×vivwk fv‡jvevmv Dcnvi \

(16)
GB †MvjcvZv Avni‡Yi †UKmB c×wZ|
G‡Zv¶‡Y hewbKv Uvbjvg Rvwii MxwZ \
Dcw¯’Z mK‡j‡iB mvjvg RvbvB ------------‡kªYx †f‡` mevi Kv‡Q †`vqv, Avkxl PvB --cwi‡k‡l GB †h kc_,
gvwS fvBiv nI †n GKgZ,
‡UKmB c×wZi `„p A½xKvi \
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